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14.5. Business Models of 
MODAPTO



Use of St. Gallen Business Model Navigator for 
Modapto
Methodology Applied:

• St. Gallen Business Model Navigator framework to explore 

over 55 proven business model patterns 

(https://businessmodelnavigator.com/explore).

• The aim is to identify relevant business model archetypes

that align with Modapto's capabilities and value proposition in 

modular automation.

• The patterns were evaluated based on their ability to support:

• Value creation via modularization

• Scalable delivery through digital enablement

• Value capture through services and recurring revenue 

models

https://businessmodelnavigator.com/explore


Archetypes Identified as Modapto Applicable:

1. Solution Provider / Integrator: Custom consulting and modularization
strategies tailored to client factories. Seamless integration of production
modules into a unified, platform-driven system. Further development needed
to “tailor” to each new client. Outcome belongs to Modapto

2. Digitization: MODAPTO KERs “decomposition” and on-demand / per-case 
offering. Offering of MODAPTO main and “Some” smart services (e.g., 
simulation, predictive maintenance) as per customers’ needs.

3. Performance-Based Contracting: Potential to evolve into outcome-based 
offerings (e.g. productivity gains).

4. Open source: Source code of a software product is not kept proprietary, 
but is freely accessible for anyone. Money is typically earned with services 
that are complimentary to the product, such as consulting and support.

5. Modapto as an educational organization through the commercial 
exploitation of the (updated) training material 



The Consultant Business Model
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The Integrator Business Model
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The Smart Service Provider Business Model

Smart Services 
Customization
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• Digital simulation 
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The Open Source Business Model
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