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Use of St. Gallen Business Model Navigator for

Modapto

Methodology Applied:

« St. Gallen Business Model Navigator framework to explore
over 55 proven business model patterns

(https://businessmodelnavigator.com/explore).

 The aim is to identify relevant business model archetypes
that align with Modapto's capabilities and value proposition in

modular automation.

* The patterns were evaluated based on their ability to support:

* Value creation via modularization
» Scalable delivery through digital enablement
* Value capture through services and recurring revenue

models
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A product’s price is not based upon the
physical value, but on the performance or
valuable outcome it delivers in the form of a
service. Performance based contractors are
often strongly integrated into the value
creation process of their customers. Special
expertise and economies of scale result in
lower production and maintenance costs of
a product, which can be forwarded to the
customer. Extreme variants of this model
are represented by different operation
schemes in which the product remains the
property of the company and is operated by
it.

Examples: ’ Amazon Web Services ’

[ Rolls-Royce ’ ‘ BASF ’ ‘ Xerox ’

’ General Electric ’
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Solution Provider

A full service provider offers total coverage
of products and services in a particular
domain, consolidated via a single point of
contact. Special know-how is given to the
customer in order to increase his or her
efficiency and performance. By becoming a
full service provider, a company can prevent
revenue losses by extending their service
and adding it to the product. Additionally,
close contact with the customer allows
great insight into customer habits and
needs which can be used to improve the
products and services.

Examples: ‘ Google ’ ‘ Abbot Downing ’

‘ Microsoft ’ ‘ Hilti ’ ‘ Cisco ’



https://businessmodelnavigator.com/explore

Archetypes ldentified as Modapto Applicable:

1. Solution Provider / Integrator: Custom consulting and modularization
strategies tailored to client factories. Seamless integration of production
modules into a unified, platform-driven system. Further development needed
to “tailor” to each new client. Outcome belongs to Modapto

2. Digitization: MODAPTO KERs “decomposition” and on-demand / per-case
offering. Offering of MODAPTO main and “Some” smart services (e.g.,
simulation, predictive maintenance) as per customers’ needs.

3. Performance-Based Contracting: Potential to evolve into outcome-based
offerings (e.g. productivity gains).

4. Open source: Source code of a software product is not kept proprietary,
but is freely accessible for anyone. Money is typically earned with services
that are complimentary to the product, such as consulting and support.

5. Modapto as an educational organization through the commercial
exploitation of the (updated) training material




The Consultant Business Model

Modular Logic Smart Services
Integration
Consultation

Consultation

Manufacturers

Modapto

Subscription



The Integrator Business Model
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Modapto Manufacturers




The Smart Service Provider Business Model
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Smart Services
Customization

Smart Service
Provider

Smart Services
Customization

Manufacturers

Smart Services:
* Optimization algorithms
 Digital simulation
« Analytics and Sustainability
* Monitoring 24/7
« Control
Self-awareness & Predictive

Maintenance
e Other



The Open Source Business Model
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